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1.0 EXECUTIVE SUMMARY 

 

1.1 In June the Council approved the Corporate Plan 2023 – 2027 within which 

there is a key deliverable to creating area-based plans for all our communities, 

reflecting investment opportunities and local service prioritisation. 

 

2.2 This report sets out an approach to undertaking this ambitious endeavor in a 

manner that allows engagement with our communities and the production of 

meaningful area plans. 

 

2.3 Recommendations 

1. Members are asked to agree; 

 

a) That the number of locality plans covering Argyll and Bute is 8 plans 

(option A), as set out in paragraphs 4.31 to 4.33 of this report. 

b) The principles on which the initiative will be designed and 

implemented as set out in paragraph 4.35 of this report.  

c) The approach to this initiative as set out in paragraphs 4.36 to 4.40. 

d) The resourcing and timescales as set out in paragraphs 4.41 to 4.45. 

 

 

2. Members are asked to agree to an allocation of £200,000 from the Council’s 

Priorities Investment Fund to fund two temporary posts and associated costs 

to allow commencement of this initiative. 
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4.0 DETAIL 
 

4.1 Within the priorities agreed by the Council in November 2022, under the theme 

‘People and Places, Our Core Business as a Council’ is an action ‘creating  

area-based plans for all our communities, reflecting investment opportunities 

and local service prioritisation’.  

4.2 This paper is set out to support Members on a) agreeing an approach and b) 

agree to commence this initiative at the first available opportunity. There are 

key questions to consider in developing the desired approach as follows. 

 

1. What do we want from the area plans? 

2. What geographical areas should they cover? 

3. Opportunity for a joined up approach with other plans and 

consultations. 

4. How will we engage with communities? 

5. 
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Table 1; HSCP Locality Areas 

B&C Area  

 

H&L Area  MAKI Area OLI Area 

Bute Helensburgh and 

Lomond 

Mid Argyll Oban and Lorn 

Cowal  Kintyre Mull, Iona, Coll 

and Tiree 

  Islay, Jura and 

Colonsay 

 

 

4.20 It is noted that the main islands are separated out from the mainland and 

grouped in a manner that is compatible with the 4 administrative areas.   

 

4.21 The HSCP are about to commence the development of new Locality Plans 

with the Locality Planning Groups (LPGs) and will be developed in 

consultation with the Community Planning Partnership. There remains an 

opportunity to develop area plans in tandem with the development of HSCP 

Locality Plans. 

 

4.22  Community Led Action Plans; community action plans have been around for 

quite some time (pre-dating Local Place Plans) and use a number of 

methodologies to develop a common vision for a community and setting out 

the steps to achieve this using specific co-production tools e.g. ‘planning for 

real’, charrettes etc.  

 

4.23 A number of community led action plans have been developed in Argyll and 

Bute however some were developed a number  of years ago and the most 

recent are Tiree (2023 – 2028) and Glenorchy and Innishail (2021 – 2026).  

It is understood that plans are also in development for Craignish, Islay, 

Lismore and Luing.   

 

4.24 Community led action plans have a value in capturing the demand and 

needs of communities and have particular weight when applying for funding. 

Increasingly, government funds require demonstration of meaningful 

engagement with communities, especially where it is a competitive bidding 

process.  

 

4.25  Summary of Types of Area Plans in Argyll and Bute; the Council, HSCP and 

some of our communities have extensive experience in the development of 

area plans.   Currently there are two statutory requirements for area plans, 

both of which will be commencing development this year (CPG and HSCP).  

Plans that can demonstrate meaningful engagement with communities carry 

weight, particularly when applying for funding.  

 



4.26 Officers are liaising with colleagues within the CPG and HSCP to take a 

joined up approach to development and consultation on plans where 

possible.



B. 15 localities per – 4 localities per Administrative Area (3 for 

Helensburgh and Lomond)



time from inception to delivery, this initiative was delivered when resources 

allowed the project to proceed. 

 

4.38 Resources are not available to deliver all great ideas at the same time but by 

capturing all ideas within a place based holistic framework, and through 

partnership working, we will have more success in delivering the right 

initiatives in the right places, in the right order resulting in improved outcomes. 

The plans will help us to develop a pipeline of projects that can be aligned to 

funding opportunities such as Place Based Investment, Crown Estate Funding 

or Levelling Up Funding, when opportunities arise.    

 

4.39 Assuming that the plans will be co-produced with communities, the stages of a 

general approach could be as follows. 

 

1. Collation of information and data e.g. Scottish Government island 

consultation data, data from ABOIP place standard consultations, existing 

community led plans etc. 

2. Engage community councils and development trusts initially to test our 

findings and identify gaps and update maps and plans. 

3. Consultation on draft vision and maps and plans. 

4. Publish analysis on feedback from engagement on draft vision and maps 

and plans. 

5. Submit vision and maps and plans to Members for consideration.  

 

4.40 As listed in the principles above, inclusion of projects within area plans are not 

a guarantee of funding and will be used to inform investment decisions. Once 

plans are agreed, the prioritisation and development of plans taking forward 

by the Council will be through the adopted strategic approach to developing 

capital projects.  The purpose of this report is to secure resources to 

commence recruitment and further details on the plans for engagement and 

reporting will come to a future meeting. 

 

 

Resourcing and Timescales 

4.41 The Council has considerable experience of developing plans and currently 

there is no capacity within departments (both officer capacity and funding) to 

take forward extensive engagement and professional development of plans 

within a reasonable timescale. 

 

4.42 With regards to officer capacity, it is proposed to recruit 2 short term posts to 

support the development of plans under a suitable Council manager who will 

work with a cross departmental officer steering group.  The Executive 

Leadership Team will act as the Programme Board for the initiative.  

 





When 

 

Phase 1 Phase 2 Phase 3 

 

 

Jan –
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Appendix 1 - Options on Geographies of Area Plans 

 

 

Option A – 8 ‘Local Areas’ which fit within 4 HSCP Localities 

 

Local Area HSCP Locality Settlement (of 500 or more) 

 



Option B – 15 Localities 

 

No Group Name Community Councils Area  

1 Kintyre 1. Campbeltown  

2. East Kintyre  

3. Gigha  

4. Southend 

5. The Laggan 

6. West Kintyre 

Mid Argyll, Kintyre and 

Islay 

2 South Inner 

Hebrides 

7. Colonsay 

8. Islay 

9. Jura 

3 Mid Argyll  10. Ardrishaig 

11. Lochgilphead  

12. Tarbert & Skipness 

13. South Knapdale 

14. North Knapdale  

15. Craignish 

16. Dunadd 

4 Loch Fyne North 17. Furnace 

18. Inveraray 

19. West Lochfyne 

5 South Lorne 20. Avich & Kilchrenan  

21. Connel 

22. Dunbeg 

23. Glenorchy & Innishail 

24. Kilmore & Kilbride 

25. Kilninver & Kilmelford  

26. Oban (inc Kerrera)  

27. Taynuilt Connel 

Oban, Lorne and the 

Isles 

6 North Lorne 28. Appin  

29. Ardchattan 

30. Lismore 

7 Mull,  Iona and 

Slate Islands 

31. Iona 

32. Mull 

33. Luing 

34. Seil & Easdale 

8 North Inner 

Hebrides 

35. Coll 

36. Tiree 

9 North Cowal 37. Ardentinny 

38. Cairndow 

39. Kilmun 

40. Lochgoil 

Bute and Cowal 






